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We Secure Your Business



Established in 2012, Home of Expertise for Management & Finance Advisory - HEMFA has a
long & proud history of Providing Auditing, Advisory, Training, and Outsourcing Technology
solutions for businesses. We covered different aspects, from sustainable human development
to helping companies grow & establish roots, having successfully worked on Improving business
performance by providing integrated systems for bringing about better change in the work
environment of its employees, customers, and society, enhancing confidence and creating a

legacy of productivity and continuous safety in the business community.

Shaping the future by bringing futuristic innovations to the workplace

To be the most successful and vital Technology advisory partner for all companies in the local
market and beyond. Successful in helping our customers apply innovative tools to solve their
day-to-day problems and reduce operating costs. Successful in introducing comprehensive
Technology Enablement solutions to new customers. Vital because we will continue to be the

fundamental resource of much of what is invested in this industry.”
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OUR VALUES
ARE STRONG

Our values are the guiding principles upon which HEMFA Technology was founded and how
we strive to conduct our business daily. Values establish our view of the world as we shape

the future. They determine how you conduct our business. Our values are to:
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COMPETITIVE
ADVANTAGES
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noleg ical acquisitions,

We do-this through a
' Lo
L

‘ .

We assist and protect our client's managerial necessities and-te
grow revenues, improve processes and innovate their intera
sharp focus on leadership, alignment, execution and adoptioR

-

- Enterprise resource planning 1
« IT Projects
« Develop IT Strategies . \
« Enterprise Data Management ' '
« IT Roadmaps ,’ | \
. Technology Assessment | A
« Transition & Transformation
« Business Process Reengineering .
« Change Management ’
« Business Analysis ,
« Security Risk Assessments \
« ldentifying and designing process-based KRlIs
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ERP
SERVICES

HEMFA ERP suits leverage technology to put the information you need at your fingertips
to make more profitable decisions and enable your company's responsiveness. You need
your company to be healthy and responsive today for it to be vital in turning your dreams

and vision into a future reality.
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SERVICES

Services to drive user adoption and deliver
positive change - because when it comes to

technology, people matter.

« IT Strategy & Planning.

- Design and Process Mapping.

- Data Analytics.

- Gap Analytics.

+ Business Intelligence .

« Functional Processes and Procedures
Diagnosis.

« ERP Solutions Architect.

« Microsoft Finance and Business operation
Solutions.

« Microsoft Power Apps Digital Tools.




SERVICE
PORTFOLIO

We ensure technology creates true business value in your unique digital environment.

Digital Transformation Innovation

Program Management & Competence Centre Training
@ ®
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OVERVIEW OF ERP
SOFTWARE SOLUTIONS

In today'’s highly competitive marketplace, implementing software to streamline operational
processes can mark the difference between a business struggling to stay afloat and one
that's flourishing. Enterprise Resource Planning ERP software exists as one of the most
comprehensive solutions for companies in need of back-end organization, with features

tailored to businesses of all sizes and industries.

ERP solutions offer a variety of modules better to serve the unique needs of companies in
diverse industries. Implementing a single cohesive ERP system will provide copious benefits
for a company needing more robust back-end management despite the cost and time

required.
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PRE-IMPLEMENTATION
APPROACH

We strongly believe that the Pre-implementation stage is an essential step for successfully
implementing large-scale projects. To kick off a seamless implementation, we apply the

following methodology for our clients who have selected ERP software or will make their

selection.

Define Data Determine KPIs Organizational

Governance & Reporting Change
Management
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IMPLEMENTATION
POST APPROACH

We Strongly believe that Before deciding to move forward with an Enterprise Resource Planning
(ERP) software implementation, is to understand what the key steps are and how to approach such
a program. The image below shows hemfa’s typical steps and a high-level plan for an ERP program.
The implementation plan and timelines will vary for every customer. These variations can be based
on the scope of the program, the size of the organization, business-specific deadlines - such as

financial year-end, and even how well they have responded to change in the past.
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« ldentify the program team.

+ Develop and agree on the

+ Requirements workshops
+ Agree on in-scope business

« Software development
- Integrations development

» Business

+ Data migration.

Readiness

business case for the ERP RICEEESS - Systems testing Checklist complete.
implementation. ° (Bl leEniifce o - Business process - Agree supportstructure.
- Develop and agree on the " ldentify affected  teams workshops. + System deployment.

program plan.

individuals.

« Confirm technical require-

+ User Acceptance Testing

« Go Live Checklist.

+ Hypercare.

« Post Go Live Support.

S— (UAT). - Go Live.
« Confirm requirements + Training.
documentation. + User support
- Identify data requirements. documentation.
- Identify  integrations  (if
required).
OX: 103 = 2\ §
27 P L2653 &)

14



READY TO CHOOSE
AN ERP SOLUTION?

Ssage Dﬁvﬁsmics 35 ORACLE ORACLE XY odoo 0Jdoo

ERP

Odoo
Community Enterprise

Sage X3 Dynamics 365 Oracle ;‘f:smess NetSuite SAP System Odoo

Business size
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OUR SUCCESS
PARTNERS
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HEMFA
TECHNOLOGY

We |
Secure
Your
Business

HOTLINE ® 0900 300 300
(CJOJOJXO)
www. hemfa.com




